WEST BRANCH PUBLIC LIBRARY
Board of Trustees Meeting Minutes

February 8, 2022
Meeting commenced at 6:34 p.m.

Present: Lisa Kofoed, Lizabeth Oshorne, Jim Farmer {via virtual), Amber Kleven (via virtual),
Shari Heick (via virtual), Craig Walker (via virtual}, Nick Shimmin (Director)

Meeting Minutes: On a motion by Trustee Walker (via virtual) and seconded by Trustee Kleven
(via virtual), the December 14, 2021, minutes were approved.

Open Forum: Nothing

Financial Condition Report: At this time, still under budget which is good as the city’s budget is
tight. Approved expenditures for January 2022 and February 2022 - moved by Trustee Osborne
and seconded by Trustee Kleven (via virtual), this motion was approved.

Director’s Report: The replacement of the printer/copier has more than met expectations. The
two automatic door openers have been installed and at a cost less than what was expected.
The community calendar is available and running, with usage of it being promoted to various
community groups. Due to the low use and lack of materials being produced during the
pandemic, the library is looking at making cuts.

Board Training — Intellectual Freedom & Book Challenge Process: Director Shimmin presented
and discussed with the Trustees about the Library Bill of Rights; The Freedom to Read
Statement; The Freedom to View Statement; and Collection Policy. This information was
appreciated by all Trustees.

Discuss east stairs process: Several contractors have been asked to look at the project and
submit a bid if interested in doing the work. Currently the entry/exit have been roped off so
that it won’t be used.

Discuss/Approve Review of Board Bylaws: Approval of the policy with the wording changes
was moved by Trustee Farmer {via virtual) and seconded by Trustee Walker (via virtual), this
motion was approved.

Discuss/Approve Review of Personnel Handbook: Motion to approve review of the handbook
was passed with a vote of 6 affirmative from the Board of Trustee members.

Discuss/Approve Library Prints/Copy/Fax Fees: Approval of no change to the existing fees was
moved by Trustee Walker {via virtual) and seconded by Trustee Osborne, this motion was
approved.

Discuss/Approve Library Director’s Performance plan and review for 2021: Director Shimmin
went through his Goals and Objectives with the Trustee members. It was agreed that the
Trustee members email their thought/comments to Trustee President Krall and she will compile



