WEST BRANCH PUBLIC LIBRARY A LO
Board of Trustees Meeting Minutes CW
January 10, 2023
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Meeting commenced at: 6:53 PM Q.—'H -3 5)1 Lt C’/-Uf/ ,

Present: _f’_'?
e Emily Cornwell A

¢ Shari Heick

e Amber Kleven

e Lisa Kofoed

e Karina Krall

e Lizabeth Osborne
]

Nick Shimmin {Director)

Absent:

e No absences.

Meeting Minutes:

On a motion by Trustee Osborne and seconded by Trustee Kofoed , the November 8, 2022, minutes were
approved.

Open Forum: There was a brief discussion about Jim’s passing and the need to fill the open seat.

Financial Condition Report:

There are a few outstanding purchases that we aren’t able to review this month. The concrete invoice will be
due, the fountain has been installed and wili be invoiced soon, and a few other expenses will be coming due,
but they aren’t on the report yet.

Approved expenditures for December 2022 and January 2023: Moved by Trustee Kleven and seconded by
Trustee Osborne, the motion was approved.

y
Director’s Report:
e The sidewalk has been put in on the north side, but there are still some areas on the east side that
need repair.
e The large screen TV in the conference room has been used by a few groups.
e Nick has had some discussion with a few candidates for the open board position, but no one has
officially applied yet.
e The teen program has been going well. There was a lock in over winter break.
e Computer use is down a bit, but circulation is pretty normal. Program attendance for December was
good.
e Program for remote workers will be scheduled on Tuesday, 2/7: bagels, coffee, socialization
e The library is working on the Welcome Package at this time.



Discuss/Approve process to turn restrooms into family restrooms.
After some discussion, we decided we’d like to explore this more, so Nick will get cost estitnates or the whole

project, from door handles to replacing a toilet with a urinal if bath restrooms were outfitted with a toilet and
urinal for parity between both restrooms.

Discuss/Approve replacement of community room door lock {Schlage FE595 lock)

Approval of this action was moved by Trustee Kieven and seconded by Trustee Cornwell. The motion was
approved,

Discuss/Approve review of Community Room Policy

This action has tabled while Nick further researches the council resolution that is most relevant and that needs
to be added to this policy.

Discuss/Approve review of Library Director Joh Description

Approval of this action was moved by Trustee Heick and seconded by Trustee Osborne. The motioh was
approved.

Discuss/Approve Library Board Officers

Approval of this action was moved by Trustee Cornwell and seconded by Trustee Heick. The motion was
approved.

incoming President: Liz Osborne wili step into this role.
Vice President: Lisa Kofoed will continue this role.

Secretary: Amber will continue this role.

Karina's term will end in June.

Next Meeting: On Tuesday, February 14, 2023 at 6:30PM in the Community Room in the West Branch Library.

§

Meeting Adjourned: 8:02 PM



