WEST BRANCH PUBLIC LIBRARY
Board of Trustees Meeting Minutes
September 26, 2022

Meeting commenced at: 6:36 PM

Present

e Emily Cornwell

® Jim Farmer

e Amber Kleven

e Karina Krall

® Lizabeth Osborne

® Nick Shimmin (Director)
Absent

e Shari Heick

e Lisa Kofoed
Meeting Minutes:

On a motion by Trustee Osborne and seconded by Trustee Kleven , the August 11, 2022, minutes were
approved.

Open Forum: Nothing today

Financial Condition Report: Approval for expenditures for September 2022, moved by Trustee Farmer and
seconded by Trustee Kleven.

e The city is working on a budget amendment. The training and education line item has been
combined with conferences, which doesn’t impact the amount available. The building supplies line
item was combined with building maintenance, which is also on budget so far.

e Note that due to a ransomware attack on Baker and Taylor, there are no invoices for the library yet
since the company is subsequently behind on billing.

e There will be a large surplus in the budget, but it is unclear what we will be able to spend it on at this
point, so more discussions will take place to clarify spending rules.

Director’s Report:

e We have not been able to discuss the Annual Report this meeting, but Nick will have that available in
the October meeting.

o Nick and Becky attended the ARSL conference and attended lots of great sessions.

® A Guatemala display will be constructed in November.

Board Training: No discussion today.

Discuss/Approve process for 2022 Space Needs Assessment
Approval of this action was moved by Trustee Kleven and seconded by Trustee Krall. The motion was approved.
e We decided that Nick will complete this process since his results would be similar to a professional
assessment.

Discuss/Approve further process for outdoor area.
Tabling of this action was moved by Trustee Farmer and seconded by Trustee Kleven. The motion was tabled
until spring or until we are able to discuss this with more members present (Trustees Heick and Kofoed).



Discuss/Approve revisions to Social Media Policy and review of Borrowing Policy
Approval of this action was moved by Trustee Kleven and seconded by Trustee Osborne. The motion was
approved.

Discuss/Approve review of Borrowing Policy
Approval of this action was moved by Trustee Osborne and seconded by Trustee Farmer. The motion was
approved.

Discuss/Approve review of Adult and Public Services Librarian Job Description.
Approval of this action was moved by Trustee Farmer and seconded by Trustee Osborne. The motion was
approved.

Next Meeting: On Tuesday, October 11, 2022 at 6:30PM in the Community Room in the West Branch Library
Meeting Adjourned: 7:33 PM



