
 WEST BRANCH PUBLIC LIBRARY 

 Board of Trustees Mee�ng Minutes 

 April 20, 2023 

 Mee�ng commenced at:  6:37 PM 

 Present: 
 ●  Becky Knoche (Director) 
 ●  Emily Cornwell (Trustee) 
 ●  Shari Heick (Trustee) 
 ●  Amber Kleven (Secretary) 
 ●  Lisa Kofoed (Vice President) 
 ●  Lizabeth Osborne (President) 
 ●  Adam Kofoed (City Admin/West Branch resident) 

 Absent: 
 ●  Karina Krall (Trustee) 

 Mee�ng Minutes: 

 On a mo�on by Trustee Heick and seconded by Trustee Cornwell, the March 14, 2023 and 
 March 21, 2023, minutes were approved. 

 Open Forum: 

 Thanks for doing a great job with the egg hunt this year! 

 Financial Condi�on Report: 

 Approved expenditures for March 2023: Moved by Trustee Heick and seconded by Trustee 
 Kofoed, the mo�on was approved. 

 Director’s Report: 

 See a�ached notes for complete report. 

 Numbers (a�endance, circula�ons, etc.) are s�ll rebounding from COVID, but are increasing. 

 Discuss/Approve Budget Amendment 

 Becky explained the salary discrepancy amendment: Benefits are supposed to come out of the 
 wages fund. Adam (City Admin) did not budget as much money as he should have and Nick 
 (former director) thought it came out of budget, not wages, so his amount was not correct 



 either. Becky clarified that the insurance s�pend (given for op�ng out of insurance through the 
 city) has been in place since 2017, where the s�pend comes from wages. 

 Becky is s�ll working on understanding the en�re budget and said she will present her findings 
 as soon as she has a good understanding of them. 

 Stairs discrepancy: We should not need to transfer money to cover this since there was about 
 $30,000 of income that was not being used because it had been added to the library’s budget. 
 Adam and Becky spoke about this, but Adam could not recall what the resolu�on for figuring 
 out where this money will be used. 

 Approval of this ac�on was moved by Trustee Kleven and seconded by Trustee Osborne. The 
 mo�on was approved. 

 Discuss/Approve appoin�ng Annika Pe�t to the Library Board of Trustees 

 Approval of this ac�on was moved by Trustee Kofoed and seconded by Trustee Osborne. The 
 mo�on was approved. 

 Welcome, Annika! 

 We also discussed working towards filling the vacancy we’ll have a�er Karina’s term is up this 
 summer. 

 Discuss/Approve appointment of Rebecca Knoche as Library Director, Set Salary at $55,676.00 
 for FY24 

 Lisa voted nay, the remaining trustees in a�endance voted yea. 

 Approval of this ac�on was moved by Trustee Heick and seconded by Trustee Kleven. The 
 mo�on was approved. 

 Becky also gave an overview of the job duty changes to each posi�on. 

 We worked to clarify where money comes from, what the library is able to use and how, and 
 how we can avoid overages to the budget. Becky said she has worked with Heidi to be able to 
 plan for what might be cut in order to maintain normal library func�ons, should we be faced 
 with further future cuts. 

 We are working towards not having a “use it or lose it” situa�on with budget, so that if we do 
 not use any money, we don’t lose it and can count on it for future use as part of a future budget 
 plan (e.g. building improvement plans, etc.). 



 Adam said the city council and mayor are not in favor of hiring another person. Specifically, he 
 said the feedback is that moving a part-�me posi�on to full �me is not advised since it would be 
 difficult to increase pay and provide insurance, and then face a budget cut and removal of 
 insurance benefits if there are cuts a�er FY24. He is in favor of adding someone part-�me to 
 help with programming, perhaps with the caveat that the posi�on is temporary and might not 
 exist in FY25. Adam suggested moving Kat up to 29 hours in order to help cover programming, 
 but to avoid giving 30 hours so she cannot be eligible for insurance. Addi�onally, it seems that 
 the library would be a place where future cuts would be made, in addi�on to Hometown Days, 
 based on feedback from Adam, who shared insights from previous interac�ons with city council 
 and council mee�ng a�endance. 

 Emily clarified if we have to post moving internal candidates to different posi�ons, and we 
 concluded that we did not need to do that. 

 In regards to the rest of the posi�ons, Becky is going to gather informa�on in order to present 
 us with op�ons for moving forward with future posi�on appointments. For example, would we 
 close the library or cut a program in order to be able to properly staff the library? 

 Discuss/Approve Assistant Director/Collec�on Services Librarian Job Descrip�on, Set Salary 

 This has been tabled un�l our next mee�ng. 

 Discuss/Approve Public Services Librarian Job Descrip�on, Set Salary 

 This has been tabled un�l our next mee�ng. 

 Discuss/Approve hiring a part �me Programming Librarian, Set Salary 

 This has been tabled un�l our next mee�ng. 

 Mo�on to table all three items to Tuesday, 3/25: 
 1.  Discuss/Approve Assistant Director/Collec�on Services Librarian Job Descrip�on, Set 

 Salary 
 2.  Discuss/Approve Public Services Librarian Job Descrip�on, Set Salary 
 3.  Discuss/Approve hiring a part �me Programming Librarian, Set Salary 

 Approval of this ac�on was moved by Trustee Kofoed and seconded by Trustee Osborne. The 
 mo�on was approved. 

 Next Mee�ng:  On  5/11, 2023 a  t 6:30PM in the Community  Room in the West Branch Library. 

 Mee�ng Adjourned  : 9:16 PM 


