WEST BRANCH PUBLIC LIBRARY
Board of Trustees Meeting Minutes
6/15/23

Meeting commenced at: 6:35 PM

Present:
e Becky Knoche (Director)
Emily Cornwell (Trustee)
Amber Kleven (Secretary)
Lisa Kofoed (Vice President)
Lizabeth Osborne (President)
Annika Pettitt (Trustee)
Alyssa Barnhart (Library employee)

Absent:
e Shari Heick (Trustee)
e Karina Krall (Trustee)

Meeting Minutes:

On a motion by Trustee Kofoed and seconded by Trustee Pettitt, the May 11, 2023 minutes were

approved.

Open Forum:
e Becky introduced Alyssa Barnhart to the trustees. Welcome, Alyssa! Alyssa started on
5/30 and will be the part-time Programming Librarian.

Financial Condition Report:

e The library has not spent as much money as is typical, especially in programming, so
Becky worked with Heidi to see what was available to use for the year.

e Becky noted that last year, some line items in the budget were combined. This caused
some confusion since past expenses were still being recorded in old category lines, so
Becky worked with Heidi to understand why it was so challenging to map spending to
the appropriate category. As a result, FY2024’s spreadsheet has been revised so the
categories are clearer and budgeting will be easier to track and understand next year.
The capital improvements fund was not used this year.

Everything that needs to be paid for FY2023 has been paid.

e Becky said that it has been wonderful to work with Adam, Heidi, and Leslie at the city
office for all of their help as Becky gets acquainted with the budgets and processes in
her new role. Thanks for your help, Adam, Heidi, and Leslie!

Approved expenditures for June 2023: Moved by Trustee Kleven and seconded by Trustee

Osborne, the motion was approved.



Director’s Report:

e Becky worked on the fire alarm system since it went off a few times without a clear
reason why. She worked with Johnson Controls to get instructions on how to manage
it if it happens again. The issue seemed to be either a dirty sensor or to replace the
sensor. The repair person cleaned it and it has not alarmed again. He noted that the
system is old, and while they are able to repair it at this time, the system is aging and
this might not be possible if or when the replacement parts become obsolete.

e The sale of the book bike should be complete soon, along with arranging for pickup.

e Becky is working on replacing an available trustee seat. The board is still in need of
someone from the county. We would like to have this spot filled before board training,
which we hope to hold in August.

e There was a Cedar County Library meeting last night. There is a new president and
they have changed meetings to occur during the daytime.

e See Director’s report for more information about other notes about library
happenings.

Discuss Possible alternative dates for Trustee training

We have tentatively scheduled board training on August 8th at 6:30PM.

Next Meeting: On Thursday, July 13, 2023 at 6:30PM in the Community Room in the West

Branch Library.

We'll begin meeting on Tuesday nights in August.

Meeting Adjourned: 7:36 PM



